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Our Mission

LPRC 2019/2020 Annual Report

Our Vision

To provide harm reduction, prevention and

education resources, and supportive services

that focus on individual and community

health and wellness to anyone living with,

affected by, or at risk of HIV, Hep C, 

or related health issues.

Vibrant communities which celebrate

diversity and ensure everyone can live a

healthy and valued life.
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AGM Agenda
December 17th, 2020 6:00PM
via Zoom

LPRC 2019/2020 Annual Report

Welcome and territorial acknowledgement

Adoption of the agenda

Introduction of chair

Introduction of board of directors and executive

director

Approval of 2018/2019 AGM minutes

Presentation and approval of audited financial

statements

Election of 2020/2021 auditors

Annual report by Board President

Annual report by Executive Director

Annual program report by staff

Any additional business not requiring the passing

of a special resolution

Nomination for the Board of Directors

Moment of silence

Adjournment  
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BOARD OF

DIRECTORS
Brogan Pastro (he, him)

Neil Self (he, him)

Melanie Willson (she, her)

Darren Pastro (he, him)

Cherie Hanson (she, her)

Chantelle Ludwig (she, her)

Kristin Stratulat (she, her) 

Jonathan Marks (he, him)

Board President

Board Vice President

Board Secretary

Board Treasurer

Director at Large

Director at Large

Director at Large

Director at Large

LPRC

STAFF
Fahmy Baharuddin (he, him)

Katie Sokil (she, her) 

Tamara Jansen (she, her)

Davis Wiggs (he, him)

Stacey Squires (she, her)

Arik Kreipe (they,them/he,him)

Executive Director

Health and Wellness Advocate

Health and Wellness Navigator

Men's Health Initiative Coordinator

Harm Reduction Education Facilitator

Harm Reduction Education Facilitator
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2018/2019 AGM Minutes
December 5th, 2019 6:00PM
201-1405 St. Paul Street, Kelowna BC
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Welcome and territorial acknowledgment

Meeting called to order by Dylan (president) at 6:08 with quorum present. 

 Adoption of the agenda

 Introduction of chair

Dylan Wall, board president

 Approval of 2017/18 AGM minutes 

Motion to approve AGM minutes (Neil/Cherie) - passed

 Introduction of board of directors and executive director

 Presentation and approval of audited financial statements

Presentation of audited financial statements by Chris Wallace Motion to approve audited financial

statements as presented (Dylan/Jamie) – passed

 2018/19 Annual report by Executive Director

Motion to approve Executive Director’s report (Dylan/Cherie) – passed

 2018/19 Board report

Motion to approve Executive Director’s report (Dylan/Chantelle) – passed

 Program reports by staff

Health and wellness program – Fahmy 

Harm Reduction Education Facilitation – Jey & Stacey

Men’s Health Initiative – Fahmy

 Election of 2019/20 auditors

Motion to elect Omland Heal as auditor for 2019/20 (Dylan/Melanie) – passed

 Any additional business not requiring the passing of a special resolution

 Nomination for the Board of Directors

Nomination of Dylan Wall

Nomination of Cherie Hanson 

Nomination of Melanie Willson

Nomination of Kristen Stratulat    

Nomination of Brogan Pastro    

Nomination of Matthew Galloway    

Nomination of Jonathan Marks 

Motion to elect all nominated board members (Jamie/Chantelle)- passed

 Moment of silence

 Adjournment

Motion to adjourn meeting (Dylan/Cherie) at 7:06 – passed

Attendance: 

Executive Director: Fahmy Baharuddin 

Board members: Cherie Hanson, Chantelle Ludwig, Jamie McGregor, Neil Self, Dylan Wall, Melanie Willson

Regrets: Eavan Pal

Members: 10 members present

Guest: Chris Wallace, Omland Heal, Chartered Professional Accountants 
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Auditor's Report
2019/2020
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Board President's
Report 2019/2020
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2020 was quite the year for Living Positive Resource Centre for two reasons.

 

First, the LPRC’s board shuffled; several new members took up to the mantle to contribute their

diverse talents and lived experiences towards the LPRC’s continued operations. For instance, new

board members from the financial, legal, health, and social work sectors contributed their industry

knowledge to our operations. Also, people with lived experience in the charitable sectors we serve

joined our board; they have contributed invaluably to the efficiency with which we have been able to

accomplish our mission and vision this year.

 

Second, the COVID-19 crisis disrupted our in-person operations as we closed during the worst of the

first wave of the pandemic to keep our staff and clientele safe. However, the board was particularly

impressed with the stalwart work of our staff, who were led expertly by LPRC’s Executive Director,

Fahmy Baharuddin. Fahmy and all of our staff worked around-the-clock to ensure that the LPRC’s

reopening in September complied with all public health requirements. Thanks to all, LPRC adapted

seamlessly to the world’s new COVID-19 reality.

 

Thank you to our board, our staff, our members, and our clientele for making LPRC what it is.

 

Best regards,

Brogan Pastro,

President, Board of Directors
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Executive Director's
Report 2019/2020
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To our valued members,

First, I would like to extend my gratitude to so many people for supporting us through this very unusual year. We have

tried our best to remain an organization that is an integral part of the community, and we couldn’t have done this without

the unending support of community members, other community service organizations, our board members, and everyone

who has continued to be with us throughout this year. 

Prior to the beginning of the pandemic, we saw a significant increase in folks accessing our services. Over the last year,

we have given out over 30 000 pieces of harm reduction supplies to over 500 clients through our Harm Reduction Drop-In

Hours. We also partnered with United Way under their Period Promise Project to address period poverty. Through this, we

were able to give out over 1 500 menstrual products, completely free of charge. In line with our response to the overdose

epidemic, we gave out over 1 000 Naloxone kits and over 300 fentanyl test strips. In addition, had a very busy volunteer

group, as well as a practicum student from UBCO.

Through this, we saw over 500 volunteer hours, helping us to facilitate our Drop-In hours, edit our workshops and

programming, as well as managing and developing contents for our social media accounts. We are very grateful to be

able to partner with the BCCDC, United Way, Toward the Heart, Interior Health, UBCO and many other service

organizations and people to be able to provide much needed services to our community.  

As it did many other people and service organizations, the pandemic definitely affected us. We closed our doors to the

public starting in mid-March. During this time, we all did our best to keep services flowing. Our Harm Reduction

Educators were able to continue providing educational workshops to the community virtually. Our Health and Wellness

team stayed in touch with our 63 active clients, ensuring they were supported and connected while in isolation. While we

had to close down our Drop-In Hours for a number of months, we were able to provide harm reduction supplies to the

community through appointments and contactless pickup, and by providing supplies to other service organizations who

tirelessly worked through the pandemic. I am happy to say that we have reopened our Drop-In Hours in September and

are operating at a level similar to where we were before March. 

Looking to the future, I am excited to see how Living Positive Resource Centre can continue to be an accessible, effective,

and supportive service organization in the Okanagan. We have experience difficulties due to COVID-19, but through

community collaboration and unending support from community members, we will no doubt be able to grow as an

organization. As always, I would like to end this report by saying a massive thank you to the staff of Living Positive

Resource Centre, the Board of Directors, members of LPRC, as well as the numerous community members who continue to

show me how necessary and effective a loving and supportive environment is to foster positive changes and growth. 

Sincerely,                                                                             

Fahmy Baharuddin

Executive Director
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44.4%

Living with HIV

30.2%

Living with Hepatitis C, B, or A

25.4%

PROGRAM
REPORTS

Medical

36.6%

Mental Health/Substance Use

10.6%

Nurtrition

10.6%

Immigration

9.8%

Other Community Resources

9.8%

Dental

6.5%

Tax/Income

6.5%

Housing

5.7%

HEALTH AND WELLNESS PROGRAM
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By Katie Sokil and Tamara Jansen
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Client Demographics:
63 Active Clients

Living with HIV

19 clients

Living with 

Hepatitis C, B, or A

16 clients

At increased

risk population

28 clients

Successfully treated

for Hepatitis C, B, or A

3 clients

Client Services and

Referrals by Type

Challenges:
Eliminated in-office fentanyl strip

testing

COVID-19 office closure

Eliminated transportation services

for clients 

Restructuring and turnover of

MSDPR outreach

Highlights:
Tamara Jansen elected as Union Shop

Steward

New produce donor, stakeholder from

Bryne's Farms

Demonstrated fentanyl test strips usage

on Castanet News

Met with Okanangan College LPN

students to provide service information

Given out over $11,000.00 in Emergency

Funding to over a dozen clients



Topics Covered in

Workshops
Harm reduction

Safer sex

STIs, with particular focus on HIV

and Hep C

Inclusivity and destigmatization

Overdose Awareness and

Naloxone Training

PROGRAM
REPORTS

HARM REDUCTION EDUCATION PROGRAM
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By Stacey Squires, Davis Wiggs, and Arik Kreipe
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Total Workshops

Facilitated

54

Active Connections Include
Boys & Girls Club Okanagan

The Bridge Youth & Family Services

UBCO Pride Resource Centre

Foundry

Etcetera Youth Group

UBCO Campus Health/VOICE

Sprott Shaw College

Okanagan College

Kelowna Pride Society

UBCO Faculty of Engineering

Discovery College

Bridgeway

Canadian Mental Health Association (CMHA)

Kelowna Area Network of Drug Users (KANDU)

Over

Volunteer Hours

Recorded

500

7 active volunteers 

helping to
Manage and develop contents

for social media accounts

Deliver workshops

Edit workshops and

programming

Over

pieces of harm

reduction supplies

given out

30 000

Including Naloxone kits,

menstrual products, and

fentanyl test strips



PROGRAM
REPORTS

MEN'S HEALTH INITIATIVE PROGRAM
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By Davis Wiggs
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Davis Wiggs hired as a full time 

Program Coordinator in November 2020!

PRICK!

participants

35
Facilitated in Kelowna, Kamloops,

Penticton, Nelson, and Vernon

Highlights:
Continuous collaboration with ANKORS to provide MHI

programming in ANKORS

Increased number of queer men accessing overall services,

including referrals to the Health and Wellness program

Supported community events such as PONY Cabaret, CBRC's

Queer Men's Health Summit, World AIDS Day, and Kelowna

Pride Society events. 

Collaboration with Harm Reduction Educators to provide

queer-focused workshops 


